District Health Assessment for Multiple District 49 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs x>
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
49A T(20) 36 0 36 0% 0 2 -2 1230 0 1230 136 152 16 -1.28% 1,242 34 19% 23 33 50% 50% 6% 28% 5 0
49B T(24) 27 0 27 0% 0 0 0 765 0 765 67 89 -22  -2.80% 810 28 15% 0 0 0% 41% 0% 0% 6 0
63 0 63 0% 0 2 -2 1995 0 1995 203 241 -38  -1.87% 2,052 32 17% 23 33 50% 46% 3% 16% 11 0
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District Health Assessment for Multiple District 19 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 50 0 50 0% 6 -5 1148 0 1148 128 147 19  -1.63% 1,164 23 56% 44 38 0% 28% 4% 18% 5 0 2ndVDG
19D T(24) 31 0 31 0% 0 0 755 0 755 70 83 13 -1.69% 787 24 29% 0 0 0% 0% 0% 13% 0 0 2ndVDG
19E 19 0 19 0% 0 0 428 0 428 52 31 21 5.16% 411 23 42% 0 0 0% 0% 0% 1% 0 0 2ndVDG
19H 27 0 27 0% 1 -1 707 0 707 50 48 2 0.28% 722 26 33% 53 0 100% 4% 0% 0% 0 0
191 T(24) 43 0 43 0% 1 0 1001 0 1001 103 107 -4 -0.40% 1,011 23 44% 45 0 100% 0% 0% 2% 5 0 2ndVDG
170 0 170 0% 8 -6 4039 0 4039 403 416 13 -0.32% 4,095 24 43% 46 38 25% 9% 1% 9% 10 0
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District Health Assessment for Multiple District A through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 T(24) 40 0 40 0% 0 0 0 1170 0 1170 68 73 5  -0.43% 1,209 29 35% 0 0 0% 0% 0% 0% 7 0
A2 40 0 40 0% 0 0 0 1290 0 1290 82 85 -3 -0.23% 1,301 32 38% 0 0 0% 18% 0% 5% 6 3
A3 50 0 50 0% 0 0 0 1251 0 1251 98 123 -25 -1.96% 1,303 25 30% 0 0 0% 14% 4% 2% 9 2
A4 62 0 62 0% 0 1 -1 1409 0 1409 108 106 2 0.14% 1,456 23 47% 4 0 100% 27% 0% 2% 7 4
AS T(24) 51 0 51 0% 0 1 -1 1154 0 1154 81 124 -43  -3.59% 1,202 23 43% 66 16 100% 37% 0% 14% 10 0 GST
AT 81 0 81 0% 3 2 1 1478 0 1478 349 272 77 5.50% 1,439 18 59% 40 34 50% 26% 0% 4% 10 6
A9 T(24) 44 0 44 0% 0 0 0 1151 0 1151 52 66 14 -1.20% 1,176 26 45% 0 0 0% 36% 0% 7% 9 0
A12 T(24) 47 0 47 0% 1 0 1 1066 0 1066 101 82 19 1.81% 1,054 23 40% 0 0 0% 26% 0% 4% 7 3
A15 59 0 59 0% 0 0 0 1405 0 1405 75 116 41 -2.84% 1,467 24 56% 0 0 0% 22% 0% 7% 6 3
A16 T(20) 52 0 52 0% 0 0 0 1203 0 1203 106 118 12 -0.99% 1,229 23 46% 0 0 0% 19% 0% 8% 8 4
526 0 526 0% 4 4 0 12577 0 12577 1120 1165 -45  -0.36% 12,836 24 45% 47 50 75% 23% 0% 5% 79 25

Printed On 6/16/2020 3:29:13AM

Copyright 2020 LClI, Inc.
pyng Page 3 of 5 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District N through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 78 0 78 0% 0 0 0 1714 0 1714 107 184 77 -4.30% 1,802 22 55% 0 0 0% 26% 0% 8% 13 0
N2 70 0 70 0% 0 0 0 1761 0 1761 158 170 12 -0.68% 1,795 25 40% 0 0 0% 13% 0% 1% 12 0
N3 T(24) 45 0 45 0% 2 1 1 1101 0 1101 130 86 44 4.16% 1,081 24 36% 43 4 0% 33% 1% 9% 6 0 2ndVDG
N4 T(24) 51 0 51 0% 0 0 0 1195 0 1195 73 14 41 -3.32% 1,238 23 33% 0 0 0% 24% 0% 2% 10 0
244 0 244 0% 2 1 1 5771 0 5771 468 554 -86 -1.47% 5,916 24 43% 43 4 0% 23% 2% 8% 4 0
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District Health Assessment for Multiple District U through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
ui1 T(24) 47 0 47 0% 0 2 -2 1130 0 1130 62 127 -65 -5.44% 1,177 24 51% 42 0 100% 19% 4% 17% 9 0
U2 T(24) 44 0 44 0% 0 0 0 1129 0 1129 109 14 -5  -0.44% 1,125 26 34% 0 0 0% 9% 0% 7% 9 0
u3 T(24) 36 0 36 0% 0 0 0 856 0 856 54 43 1" 1.30% 859 24 31% 0 0 0% 0% 0% 8% 8 0 2ndVDG
U4 T(24) 35 0 35 0% 0 0 0 809 0 809 32 50 -18  -2.18% 852 23 46% 0 0 0% 17% 3% 9% 7 0
162 0 162 0% 0 2 -2 3924 0 3924 257 334 77 -1.92% 4,013 24 41% 42 0 100% 12% 2% 10% 33 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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